Grady High School Go Team

MEETING SUMMARY

Date: March 13, 2017
Location: Black Box Theatre, Grady High School

Attendees: Bockman, Brandhorst, Bray, Brewer, Herrera, Kinard, Styles.
Guests: Travis Norvell, Atlanta Public Schools; Tekeshia Hollis, Instructional Coach; Tim Lagan

Major Action Items Status
1. | None

Major Discussion Items Status
1. | School Update: Ongoing

* Grady is launching a Restorative Practice/Conflict Resolution program
as part of SEL.

* The staff will review the results of the district-provided Q12
engagement survey taken in the fall. This survey is designed to identify
areas of strength and opportunity with engagement in the workplace.
The Go Team will be provided the information after staff review.

* The Go Team discussed the spring testing schedule and agreed with
the school’s concern at the number of tests administered, especially
those that are redundant. The team will do a full review of the annual
testing calendar at the May meeting and determine if there is a need
to request waivers from some assessments for next school year.

* Grady will be changing some elective offerings next year to reflect
shifting enrollment requests and introduce new options. The law
pathway will be phased out. The team discussed ways to create
interest and promote diversity across the pathways and in the various
AP classes including working at the cluster level to drive interest.

2. | Establishment of a Career Opportunities Committee — The Go Team Active
established a committee to research options and programs to increase
Grady’s Career options, in alignment with the cluster’s College and Career
focus. The team will be identifying individuals from the community to be
on the committee.

Follow up Items Status

1. | Atlanta Public Schools will provide an update regarding Facilities requests
at the April meeting.




